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As you get settled, please:

• Rename yourself to reflect your 
preferred name and pronouns

• In the chat, share the title of one of 
your favorite books growing up – one 
that brings back memories of the joy 
of reading.
o E.g., Sophia (she/her) The Boxcar Children

Tell us about you!



With support from technical assistance providers Marshall Street Initiatives, SWiFT 
Education Center, and research organizations NIRN, RTI International, and SRI 
International, NIC seeks to systematically improve educational experiences and 
outcomes for students with disabilities and bring these solutions back to school 
systems everywhere.

About the Pilot Community

3 10 75,000
-year pilot charter 

management 
organizations

students



CenteringSWDsHub.org 



Learning Objectives & Format

What
• Understand how to build a system of 

measures to inform reading 
improvement for students with 
disabilities

• Identify key actions leaders can take to 
support effective implementation of a 
system of measures

• Share resources to support better 
measurement of reading 
improvement across the system

How 
• Welcome! 
• Micro-learning: A system of 

reading assessments
• Resource: Assessment 

Mapping
• Interactive discussion with 

our esteemed guests
• Question & Answer
• Discussion groups 

(optional)



Inclusive Leadership Actions for Creating Systemic Change

1

What 
leaders pay 
attention to, 
measure, 

and support 
on a regular 

basis

2

How leaders 
react to 

obstacles/ 
critical 

issues and 
preserve 

through ups 
and downs

3

How leaders 
allocate 

resources
and support 

efforts to 
learn and 
use the 
inclusive 
practices

4

Deliberate 
role 

modeling, 
teaching, 

and 
coaching 
and have 

knowledge 
of the 

inclusive 
practices 

5

How leaders 
recognize 

and 
appreciate 
efforts to 
use the 
inclusive 
practices

6

How leaders 
recruit, 
select, 

promote 
staff

Aarons et al. 2014



Are they skilled readers yet?

Phonemic 
Awareness

Phonics Fluency Vocabulary Comprehension

Smallest units of 
sound.

Example:
/c/ /a/ /t/

Sounds combined 
with letters.

Example:
Most common 
rimes (cat, bat, 
sat).

Reading with 
automaticity and  
prosody (expressive 
reading).

Example:
Phrased reading.

Knowledge of words 
and word meanings 
for language use.

Example:
Teach word roots and 
words in context.

Extracting and 
constructing meaning 
from words and texts. 

Example:
Questioning, using graphic 
organizers with text.

Five elements of reading from the National Reading Panel (2000)

Reading programs are considered ”scientifically based” when they teach 
these explicitly, systematically, integrated with others, and with fidelity.



Are they skilled readers yet?



Please share the reading 
assessments (and what they 
are used for) in the chat!

What Reading 
Assessments do you use 
in your school or district to 
assess these skills?



Type Purposes Definition Examples

Interim Universal 

screening

- Administered 1-3 times a year to a class, grade, or 

entire school. 

- Identify students at risk for reading difficulties.

- Determine who may need additional reading support.

- Acadience Reading

- Star Early Learning

- mCLASS with DIBELS 8

Mostly words per minute (“oral reading 

fluency”)
Progress 

monitoring

- Can be given weekly, bi-weekly, or monthly based 

on the intensity of support needed.

- Used throughout instruction and intervention.

- Measure a student’s progress. 

Diagnostic Intervention 

alignment

- Administered after screening for to pinpoint specific 

strengths and weaknesses in reading skills.

- Provide detailed profiles to guide targeted 

interventions (e.g., for phonics or comprehension).

- DIBELS error analysis

- Phonemic Awareness Literacy 

Screening (PALS)

- Acadience Reading Diagnostic

- i-Ready (Curriculum Associates)

Summative Outcome 

reporting

- Administered at the end of the year.

- Evaluate whether students have learned what was 

taught.

-    i-Ready

- Star Reading, Star Literacy 

(Renaissance Learning)

- MAP Growth (NWEA)

Selecting Assessments 



Selecting 
Assessments -  

A note about Oral 
Reading Fluency 
(ORF) measures 
and their role in an 
assessment system.

2017 Oral Reading Fluency Norms from Hasbrouck & Tindal 



So think of it like this...
• Universal screeners are what gets you an overall 

picture of health. It also can give indicators of where we 
might need to intervene or gather more information. 
This may be like weight, blood pressure, etc. or health 
indicators.

• Formative assessments dive a little deeper to tell us 
what specifically we might need support with.

• Diagnostic assessments are tests to diagnose specific 
concerns. This is would be like if I got a cholesterol test 
or blood work to determine if I have a certain illness.

• Benchmark assessments assess our progress towards 
health goals.

• Summative assessments evaluate the overall 
performance on health goals and wellness.



What do you want to know? What questions do you have about 
how students are responding to your instruction?

What type of data is likely to answer your question? 
Start mapping there!

Pitfalls:
▪ Having assessments but not using them
▪ Having too many assessments
▪ Not using the data in a timely fashion (or at all)

Let's get started!



Assessment Map



Assessment Map 2



Chat Reflection

Reflect on the status of assessment in your district. 
What is the biggest challenge you are facing? 

o Knowing what assessment to use and when
o Implementing the assessments well
o Managing the data collection and reporting
o Using the data to make instructional decisions



• Implementing your assessment map will result in lots of data! 
oAssessments tell us what is going on with students
oThey do not explain why or how 

• As a system, we also need to look at: 
oFidelity (of assessments and instruction)
oCoaching and Professional Learning data 
oAdequacy of resources and capacity to meet needs

• Ensure that the right people get the right data at the right time 

From "Having Assessment Data" to "Understanding the System" 



Panel: Experts from the CMO Pilot

Genevieve Thomas
of Spark Education 

CMO Pilot Roles: 
Literacy Expert; 
Literacy PLC Facilitator

Tyler Portis
Senior Data Analyst at 
Noble Schools

CMO Pilot Role: Data 
Lead for Noble Schools

Sivan Tuchman
of Datability 

CMO Pilot Role: Data 
and Measurement 
Expert and TA Provider



CenteringSWDsHub.org

To Connect with Our Panelists...

Tyler Portis: https://www.linkedin.com/in/tyler-portis/

Genevieve Thomas: https://www.sparkeduconsulting.com/

Sivan Tuchman: https://www.data-bility.com/



Discussion, Questions

We invite you to 
remain for small 
group breakout 
conversations



Please Select from the Following Breakout Room Options: 

# Topic Experts Facilitator

1 Key Considerations for Selecting 
Assessments

Genevieve Thomas Robin Wisniewski

2 More Fun with Assessment Mapping Sophia Farmer Kersh Naidu

3 Better Data, Less Burden Sivan Tuchman Jill Pierce

4 Data Systems to Support Reading 
Improvement

Tyler Portis Elisabeth Hensley




